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This study aims to explore the role of organizational charting in improving
services provided by municipalities. Organizational charting is an essential
tool used to organize land use and distribute activities and services in a manner
that enhances the efficiency of available resources and ensures sustainable
development. The study employs an analytical methodology that includes a
review of literature related to urban planning and organizational charting,
along with the analysis of real-life cases of municipalities that have
successfully implemented innovative organizational methods, resulting in
significant improvements in service levels. The study also involves
conducting interviews with experts and urban planners to understand the
challenges and opportunities associated with the application of these
organizational tools. The study finds that the implementation of organizational
charting significantly contributes to improving the quality of public services
such as infrastructure, transportation, housing, and green spaces. Through
effective planning and organization, municipalities can maximize the use of
available resources, leading to an enhanced level of services provided to
citizens. The study presents a set of practical recommendations that can assist
municipalities in improving their planning and organizational strategies.
These recommendations include enhancing cooperation among relevant
entities, developing the technical capacities of staff in the planning field, and
adopting modern techniques in charting and organizing plans. By
implementing these recommendations, municipalities can achieve higher
levels of efficiency in service delivery and promote sustainable development

in local communities.
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